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Tranquillo Pines MDWCA
Board and Member Open Meeting

March 19, 2026

Agenda 
• Introduction of Kimberly Beisner, Hydrologist, USGS, and other 

dignitaries
• USGS water sampling results presentation by Kimberly Beisner
• Review Minutes from February 19, 2026, Board & Member meeting
• Officer Reports
• Unfinished Business
• New Business
• Member discussion and questions
• Membership Transfers/Recalls
• Adjournment
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Tranquillo Pines MDWCA
President’s Report

March 19, 2026

President’s Report 
• Water Trust Board (WTB) readiness review application complete 

January 21, 2026, now in compliance review period
• Compliance wavier granted for fluoride violation
• Still in running

• Need to update easement at POD7 to add/expand building or get a new 
location

• Manager in training search and Level 2 operator search
• Update on water losses and leak detection

• Following slides have not been updated, but still valid
• Upcoming work on Falcon valves, upper Kuhn tests, valve at south Raven and 

Skyland
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Water Losses – Trending Down

Water Losses Over Two Years
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Loss Rate Improving – But Still High

Estimated

Loss Rate Improving – But Still High

Actual after meter read

Take away: Lack of daily meter readings hinders leak detection
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Tranquillo Pines MDWCA
Vice-President & Secretary’s Report

March 19, 2026

Vice President and Secretary’s Report 

• Status of Capital Outlay Request - $950k
• Senator Ant Thornton funded $250k SB240 GF
• Governor asked for $700k – waiting notification
• April award letters, September funding

• Status WTB Application - $1.1MM
• Completed compliance review, issued compliance waiver from NMED recommending 

WTB funding
• April 21 funding recommendations to NMFA

• Application for Congressionally Directed Funding - $2MM
• $750k from Senators Heinrich and Lujan,  $500k from Rep Stansbury
• Need your letters of support – Project Name Tranquillo Pines MDWCA Infrastructure 

Upgrades 3/5/2026 
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ACO No. 2024-ACO-07
• Proposed Action Plan
• SWEFC/UNM/Horrocks
• New date for items 8-11, Jan 19, 2026
• UPDATE 2/19/2026:

• PER completed
• AMP substantially completed
• Rate Study ongoing
• Soliciting funding ongoing

• ACO No. 2024-ACO-07
• Extension from NMED approved with Proposed Action Plan
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Tranquillo Pines MDWCA
Treasurer’s Report

March 19, 2026

Financial Overview

***** December contractor repairs billed in January

February Financial Summary

Total Revenue
Prior Mo 
Avg

Total 
Expense

Prior Mo 
Avg

January Closing 
Balance

February Closing 
Balance

$38,461 $46,400 $15,932 $39,400 $102,100 $124,820

Water Hauling
Prior Mo 
Avg

Contractor 
Repairs

Prior Mo 
Avg Parts and Equipment Prior Mo Avg

$1,293 $17,900 $0 $5,000 $160 $2,300
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Tranquillo Pines MDWCA
Manager’s Report

March 19, 2026

15

16



3/20/2026

9

Manager’s Report 
• Maintenance and repairs
• Tank level and Pump logs
• Accounts in arrears

• Disconnect notices and membership recalls

Tranquillo Pines MDWCA
Unfinished Business

March 19, 2026
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Unfinished Business 
• Committee update on permitted septic field at 19 Big Dipper near well #10 at 

23 Big Dipper
• Need to update easement at POD7 to add/expand building or get a new 

location
• Report/ recommendations from accounting firm committee

• Contacted every ABQ firm on OSA list by email
• Screened respondents based on Association needs
• Conducted interviews with two front runners
• One proposal received, second proposal due end-of-week

• Status of closing out the old Taxpayer Access Point account and bank 
account

• Add online payment to section paragraph 2025.5.C of Rules and Regulations 
(email 2/21/26)

• Combine Resolution 2025-3 with Bylaws as a single version 2 document, 
sign, and publish. 2/21/26

New septic field at 19 Big Dipper near well #10
• County permitted a septic drain field 130’ from our wellhead
• 200’ is the setback for commercial well
• State Engineer permitted our conversion of well from multi-

family to commercial on Sept. 26, 2022
• Electrical permits for well approved, Jan 30, 2024 / May29, 

2023 / Oct 21,2021 
• Easement approved May 20, 2022
• Approval from NMED to add supplemental well and 

formally noted project completion 5/22/2024
• Well #10 went online 5/24/2024
• Jan. 13, 2026-County notified TPMDWCA that we should 

have gotten a permit from them because they didn’t know 
the well was converted to commercial. (New requirement?)

• The County has requested that the board apply for a permit 
and a “variance”

• Well # 10 is our top producer. It produces 
about 5.5gpm, or about 8,000gpd with a 
total production for the year 2025 of 
nearly 3-million gallons.  
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Tranquillo Pines MDWCA
New Business

March 19, 2026

New Business 
• Need a 20-hr/week leak detection volunteer
• Appetite for drilling a new well?  Replace #8 or new location?  We need a new 

well regardless of fluoride level because we are operating on the edge.
• Instrument two more tanks?  Reduces water aging and chlorine level while 

keeping data fidelity.
• Discuss approving $85/day registration fees of board members, manager, and 

water rider attendance at the NMRWA Conference in Isleta. Any one day April 
14-16 with a minimum of four hours of class time. (Board specific classes are 
April 15.)

• Develop Capital Improvement Plan (CIP)
• Discuss losses attributed to customer leaks
• Discuss change to new membership fees. Were $7500 in 1986 and now they are 

$5000
• Discuss buying the 23 Big Dipper property that #10 is located on?  Asking price 

is $45k
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Tranquillo Pines MDWCA
Discussion from membership

March 19, 2026

Tranquillo Pines MDWCA 
Membership Transfers/Recalls

March 19, 2026
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Tranquillo Pines MDWCA
Meeting Adjourned

March 19, 2026

Administrative Compliance Order
• As of 12/31/2025, Well #7 is still in violation at 4.3 mg/L  

• (4 mg/L maximum)

• As of 8/1/2025 the TPMD is out of compliance, and we are 
under an Administrative Compliance Order (ACO) No. 2024-
ACO-07 (See next slide.)

• NMED recommends drinking and cooking with bottled 
water, especially children

• The highest concentrations from #7 are southern Skyland 
• The Board has been working with NMED and now Horrocks on 

potential solutions
• The Preliminary Engineering Report will address this issue as 

the highest priority.
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ACO No. 2024-ACO-07

• NMED requires that we submit a Proposed Action Plan 
ASAP that includes:
• A detailed description of the remaining steps necessary to 

achieve compliance with the fluoride MCL requirement under 
20.7.10.100 NMAC and 40 C.F.R. § 141.62(b)(1)

• Tentative start and completion dates for each step
• Key milestones, including completion of the Preliminary 

Engineering Report (PER), design selection, funding approvals, 
construction start, and anticipated operational date of the 
selected fluoride treatment solution

• Identification of responsible parties for each milestone
• Any anticipated challenges or dependencies that could 

impact timely completion

• Horrocks will help us prepare this plan
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