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Tranquillo Pines MDWCA
Board and Member Open Meeting

December 19, 2025

Agenda

* Review Minutes from November 20" Board & Member meeting
» Officer Reports

* Unfinished Business

* New Business

* Member discussion and questions

* Adjournment

* Membership Transfers/Recalls



Tranquillo Pines MDWCA
President’s Report

December 19, 2025

President’s Report

* Update on water losses and leak detection
» Status of PER

* Manager in training

* Level 2 operator search

* Asset Management Plan
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Tranquillo Pines MDWCA
Vice-President’s Report

December 19, 2025

Vice President’s Report

« Over $2M in funding asks this calendar year
* No guarantees
* Capital Outlay - $950k
* April approval, September award
» Office of the State Auditor request for financial assistance
* Tier 6 AUP anticipated $7k-$15k
* Under review by OSA
» WTB application-$1.1M

* Readiness to Proceed Application due January 22"



Tranquillo Pines MDWCA
Secretary’s Report

December 19, 2025

Administrative Compliance Order

As of 6/4/2025, Well #7 is still in violation at 4.8 mg/L

* (4 mg/L maximum)

As of 8/1/2025 the TPMD is out of compliance, and we are
under an Administrative Compliance Order (ACO) No. 2024-
ACO-07 (See next slide.)

NMED recommends drinking and cooking with bottled
water, especially children

The highest concentrations from #7 are southern Skyland

The Board has been working with NMED and now Horrocks on
potential solutions

The Preliminary Engineering Report will address this issue as
the highest priority.
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ACO No. 2024-ACO-07

* NMED requires that we submit a Proposed Action Plan
ASAP that includes:

* Adetailed description of the remaining steps necessary to
achieve compliance with the fluoride MCL requirement under
20.7.10.100 NMAC and 40 C.F.R. § 141.62(b)(1)

* Tentative start and completion dates for each step

* Key milestones, including completion of the Preliminary
Engineering Report (PER), design selection, funding approvals,
construction start, and anticipated operational date of the
selected fluoride treatment solution

* Identification of responsible parties for each milestone

* Any anticipated challenges or dependencies that could
impact timely completion

* Horrocks will help us prepare this plan

ONGOING AND PROPOSED ACTION PLAN

Action Item Estimated Date of
[
1. Began working with technical assistance provider (Southwest April 2025
Environmental Finance Center)
2. Conversion to MDWCA from private water system Completed June 2025

ACO NO- 2024'ACO'07 3. Kick-off meeting with engineering company (Horrocks) for PER for 7/28/25

fluoride removal and pressure issues, along with system water modeling

. Proposed Action Plan 4. Engineering Site Visit [Field Meeting) B/18/25
5. Water Trust Board Application Submitted 9/11/25
.
SWEFC/UNM/Horrocks 6. Water Trust Board Hearings 10/1/25
7. Draft PER (Horrocks) Mid-November 2025

é 8. Finalized PER (Horrocks) End of December 2025

) 9. Asset Management Plan (SW EFC) End of December 2025
> 10. Rate Study (RCAC) End of December 2025

11. Solicitation of funding for design and construction (Various) Ongoing 2025 and
2026

12. Design (T8D) By June 2026

13_ Bid Phase (T8D) By August 2026

14. Censtruction (TBD) Fall 2026-Spring 2027
{9+ months)

15. Startup of fluoride removal treatment system, electrical, Contractor June 2027

Substantial Completion achieved
16. Contractor closeout July 2027
17. Treatment system verification samples, achieve August 2027
compliance

18. Owner and NMED DWB project closeout submittals October 2027

19. Receive NMED DWB Certificate of Project Completion November 2027

20. Submit letter to NMED DWB Enforcement Coordinator requesting November 2027

termination of Administrative Order
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* ACO No. 2024-ACO-07

* Extension from NMED approved with Proposed Action Plan

Key milestones outlined in the plan include completion of the Preliminary Engineering Report,
Asset Management Plan, and Rate Study by the end of 2025; design and bidding phases through
2026; construction of the fluoride removal treatment system from fall 2026 through spring 2027;
and system startup, compliance verification, and project closeout by November 2027.

NMED has reviewed your request and agrees to extend the deadline currently found in Paragraph
11 of Administrative Compliance Order No. 2024-ACO-07 from July 31, 2025, to November 30,
2027.

This extension is granted with the understanding that the system will continue to implement the
outlined improvements and will promptly notify NMED of any additional changes, delays, or
challenges that may arise in returning the system to full compliance. If the Tranquillo Pines Water
Users Coop does not reach compliance with the fluoride MCL by November 30, 2027, NMED may
assess civil penalties of up to one thousand dollars ($1,000) for each instance of noncompliance, *
consistent with the Department’s enforcement authority.

* Compliance items
* NMED Lead Service Line Inventory — due December 315t, 2025

* Residence’s that report unknown material for service lines
* 35 follow up notices

* RCAC rate analysis — due December 31st, 2025

* Requested commentary on water hauling provided
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Tranquillo Pines MDWCA
Treasurer’s Report

December 19, 2025

Financial Overview

November Financial Summar

Total Prior Mo Total Prior Mo October Closing November Closing
Revenue Avg Expense Avg Balance Balance
$37,600 $47,600 $28,600 $43,400 $52,100 $61,200
Water Prior Mo Contractor Prior Mo
Hauling Avg Repairs Avg Parts and Equipment Prior Mo Avg
$5,200 $22,500 $6,100  $4,500 $4,600 $2,300

$1,300December thus far
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NM3561101 TPWUC | | | | Cash Flow Wi | | | |

Payments F$ sc2087™ 5 42045 § 45070 3 H 5 $ 52102 B B s
Bank Fees and ATN check fees. $ - 3 I s | s S Is74) S [774) S ] H
Interest Income s 15 18 135 1% s 18 - s - s - s s -
Income S - s - s - s s - s - s - s - s -
Past Due Accounts L] - S 20969 | $ 17.696 S 15697 \S 14585 S 17397 S 84587 S 10222 | S 11,744 S 13025 513,889 | S 10,643
Total Revenue Fs  s62087 "5 42030 "5 asps2 75 53423 75 38716 75 50640 7S 52496 7S 51528 7S as3ea S 42150 7552261 7S 37,589
$ - - - s - s -
Maneger Salary $ S 2800 | $ 2800
Water Rider Salary $ $ 2940 $ 2520
 Payrall Taxes
Billing Software, Website service g ERE AR
Postage s 189 | $ 183
Rent - Storage $ 200 5 200
Reat - Office: $ 200 200
Uit $ 1538 | $ 1580
Tanx $ 3,764 -
Insurance BOD Uability annua! {Higginbatham Ins) § - -
Insurance TPWUC Liability annual {Cincinnati |
Insurance - Workmans Comp mantaly NM Mutus® § - -
insurance - Vehicle manthly Farmers Ins 18 s -
Fuel Only § 328 |§ 258
Truck Maintenance § | - 75
Legal/Accounting [ma fee olus filings) H 5 3 5 2153
Permits & other fees {SOS filings)
Financial Audit E] -
Dues (NMAWAWARN] ancusal $ %5 -
§ 32 s
s $
s H
L] &
$ 3 3 s
s E H
Parts, Suzalies, Equinment § S 1516 $ 1345 5 1447 $ 174 S 1083 S 2420 S5 243 |5 5600 S 3338 S 5388 $ 4603
Contractor s § 2,163 5 2,000 8172 1179 1121 217 3877 5485 5 16087 3,045 6,064
Water Haul 21,087 35773 30954 21,119 24567 18,102 25141 21138 14654 6896 S 5172
Gross Receipt Tax 2031 - 913 d 1,709 899 | ¢ 892 674 842 854 846
N State Tax s 307 141 17 315 27§ n3|s sm § 0w 217§ am
Federal Taxes. % 378 454 1,448 1,033 1,033 1,033 1,083 1,248 1587 1,070
Conservation Tax $ - - - - 139 - - -
ther s $ s - s $ - s - s - s - |s - - s - s -
Total Variable Costs $ $ 538755 § S 24748 T 20828 7S 24788 § 31741 7S 34435 7S 36249 TS17.983 s
Total Experses $ H 546763 § S 37382 § 43504 sumlsmlsmlsm !mls
Net 7 5046 SISTIE S6A60 §71 (s6349] $20762
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Manager’s Report
* Maintenance and repairs
* Tank level and Pump logs

* Accounts in arrears
* Disconnect notices and membership recalls

* November Tank Level

1/12/2026
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* December 1-17 Tank Levels

* Pump Logs

1/12/2026
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Accounts in arrears

* Memberships recalled from 3 accounts with 2 being abandoned houses
#057, #125. One acct 197 recalled membership owing

* Account #125 property sold with the transfer of water membership, lien or
small claims court to recover cost $2005. For discussion next month

* Account 057 no ownership found recommend lien $3,405. For discussion
next month

* Acct 197 owing $6445 recommend placing lien. For discussion next meeting

* Account 257, 258 has the same owner on both accounts entered into
repayment contract 12/15/2025

* Account 216 sent recall of membership notice 12/16/2025
* A/R list at 17 accounts total cost $7,179
* | now have a “Past Due” stamp for all bills going out at 60 days past due

Tranquillo Pines MDWCA
Unfinished Business

November 20, 2025

11
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Unfinished Business
* No unfinished business

23

Noveber 20

24
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New Business

* Member Liaison Roles and Responsibilities
* Discussion

* Special Payment Contract
* Discussion

Tranquillo Pines MDWCA
Discussion from membership

November 20, 2025

1/12/2026
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Noveber 20

Noveber 20

28
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